Anticipatory Principle: Positive visions of the future are formed through positive questions and reflections


	Move From
	Move To

	Accredited with warning
	Full accreditation

	CLTs that blame
	CLTs that focus on learning

	Ugly school
	Beautiful school

	Teachers on PDPs
	High performing teachers

	Hope
	Expectation

	Disjointed
	Thematic

	Reacting to emergencies
	Being proactive

	Identifying the limits
	Considering the possibilities

	Hiding the negative
	Celebrating success

	Isn’t 
	Is

	Glows & grows
	Wows & wonders

	Shift from you, they, those
	Use we, us, our

	Administrator- parents-teachers-community
	Students

	Yes, and…
	How, and…

	Focus on past
	Focus on future

	Deficit thinking
	Opportunity, thinking or growing mindset

	Questions on past data
	Questions about future direction

	SOL & assessment scores only
	Student growth is celebrated

	Data- start with current reality
	Positive reflection on accreditation

	SPBQ- What went wrong?
	How can we build on the gains we made last year?

What can we learn from schools/classes where it is working well?

	School culture:

   Negative community perceptions
	Building on positive

Opportunities for involvement

	What didn’t work?
	What will work?

	What DID work?
	What will it take to make it GROW?

	How to move from the unknown
	Receive & delivery

	Mourning
	Celebrations

	Fear
	Faith in believing in the vision


