Constructionist Principle: Positive conversations and interactions construct positive energy and emotions

	Move From
	Move To

	[Delivering] “good news” amongst other news
	[Conducting] separate positive conversations

	Smiling when you pass someone
	Smile, speak, and make eye contact

	Focusing on the problem
	Focusing on the [possible] solution

	Reprimand
	Recognition

	Identifying infractions
	Reinforcing behavior

	Directive feedback
	Inquiry-based feedback

	Focus on weakness
	Focus on strengths

	Telling
	Coaching

	My way
	Our way

	No, But
	Yes, And

	Prescription
	Realization

	Emotions
	Facts

	Perceived deficits
	Opportunities for growth

	Criticism
	Constructive direction

	CLT meetings
	Highlight success

Yes and…

	Admin meetings
	Highlight success

Yes, and…

	Staff meetings
	Share learning as grade level teams (highlight successes)

	‘Whole group’ PD
	Differentiated PD

	Yes, and…

   ‘Gotcha’ observations

    What’s wrong
	Meaningful feedback “in it together”

What’s right

	Teacher feedback on weaknesses
	Feedback on strengths

	Negative conversations with parents 
	Conversations about student strengths

	What parents don’t do
	Everything they [already are doing]

	Focus on outside circle threats
	Focus on inside circle opportunities (what we can influence)

· Begin and end on a positive note

	Yes, but…
	Yes, and…

	Criticism
	Affirmation

	Listening to respond
	Listening to understand


