Poetic Principle:  Attention to the positive in the present fosters visions of the future

	Move From
	Move To

	Morning announcement that focus on information
	Celebratory announcements & student recognition

	Staff meetings
	Highlighting  positive staff contributions & professional development

	Teachers focusing on negative behaviors
	Focus on desired behaviors

	Focus on pass/fail
	Focus on student growth *reduced suspensions)

	Reliving the past
	Plan for the future

Celebrate the positive

Focus on now 

	Identifying past limits
	Identifying assets

	Holding grudges
	Building new relationships

	Same old, same old
	The road less traveled

Be consistent to establish a culture of a positive present

	Loose CLT protocols
	Appropriate resources, following norms, accountability, positive conversations

	Expectations aligned with outcomes
	Small wins = big gains!

	CLTs = weakness based
	Strengths-based

	CLTs = problem-based
	Solution-based

Admin handling concerns

	Admin handling concerns
	Peers empowering peers

	Lesson plan expectations
	Curriculum alignment

Replicating best practices

	Recognition of success
	Encourage continuous success

	Knowing strengths
	Fostering growth

	Good
	Great

	Celebration
	Reinforcement of celebration


