Simultaneity Principle: Positive questions and reflections produce positive conversations and interactions


	Move From
	Move To

	One-sided
	Collaborative

	Discussion
	Conversation

	Assumption of the negative
	Presumption of the positive

	Tell & show
	Challenge to reflect

	One direction
	Dialogue

	Drill
	Reflective instruction

	CLTs getting stuck focusing on student issues
	[CLTs] sharing success stories, beginning where the students are and moving forward

	Lack of active participation by all members (CLT, Grade level, staff, etc.)
	Trading roles within CLT

	Stuck on negative or deficit view
	Ask new questions to shift to positive

	Conversation
	Using Yes, and…

	What is the problem?
	What is going well?

	Disregarding suggestions
	Don’t knock it till you try it

	Post-observation conference-starting with what’s wrong
	· Reflective questions

· Talk to me about the captured data & what it means to you

· What was the best part of the lesson for the students?



	Parent conversations [focused on] problems
	Solutions

Listening to story

	[Using in] Post-observation only
	[Using in] Every conversation

	Starting with the problem
	Begin with what is already working

	General questioning
	Targeted ideas, concepts, situations

	Closed-ended
	Open-ended

	[Providing]Observer reflections
	Asking for teacher reflections

	Questions about what went wrong
	What went right

	Isolated planning
	Collaborative planning (CLT)

	Looking at data to analyze
	No data

	Assuming the positive
	Trusting


