
Entering the Conversation: “Before we begin, I’d like to 
check in on how you are showing up today…”        By doing a brief energy check, I can 
come up alongside whatever energy the  administrator brings to the conversation  thru empathy & inquiry

● “On a scale of 0-10, with 10 being high, how would you describe your energy right 
now?”

● If you were a color, what color would you be right now?”

● “What is alive for you right now?”

● What 3 adjectives would you use to describe how you are feeling right now?”

● “what is especially present for you in this moment?”

● If you were a weather system, what would your personal weather be right now?”

● “What song, TV show, or movie captures the gist of your emotions right now?”

● “What’s on your mind right now?”

● “What physical sensations are you most aware of right now?”

 



Story Listening                W.A.I.T.  &  S.E.E.  

● What is the overarching theme?  Heading toward danger or opportunity?
● Where is the locus of control? With the principal or others?
● What is the language of capacity? Heading toward skills or resources?
● What is happening with energy? Is it emptying or filling up?
● What is happening with values? Are they being honored or compromised?
● What is happening with needs? Are they being met, denied, or sacrificed 

“How did you grow?” questions invite administrators to tell stories about times when they 
were engaged in or excited about , or challenged by their work as a principal/teacher. 
Tell me a story about:

..that illustrates what’s been working well for you
… a time when you handled a tough situation well
… a time when you felt honored and respected as a principal 
… what you love most about being a administrator
… a time when you tried something new
… when you believe you helped a teacher “recharge” 



MINDFUL LISTENING:
LISTENING TO UNDERSTAND THE EXPERIENCE OF ANOTHER.                           

  No hurry, no judgment, no assumptions….

● LISTEN CALMLY- slow down; to listen well, we have to listen calmly

● LISTEN OPENLY- be genuinely curious and open minded 

● LISTEN ATTENTIVELY-pay attention to the ENERGY within the coaching space

● QUIET LISTENING-Silence has a way of evoking greatness from people

REFLECTIVE LISTENING:
When the administrator is telling a story, we think about and then 
verbalize our best guess as to what we hear them saying, feeling, 
needing, and wanting. We seek to be a mirror that will assist our 
colleague to clarify, understand, accept, appreciate, and enhance their 
own experience. 

When the story is finished, we pause for an appropriate length of time 
and then reflect back to the principal whatever topics or themes would 
be most helpful to hear again and ponder anew.
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